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A Nursery Teacher Development Program for
Educational Innovation:
Focusing on the Agency Transfer in the “Collaborative
Intervention in Nursery Teacher Development Program”

KFERA - BH Wil B2
MOTOOKA Mihoko, HAMANA Kiyoshi and YAMADA Naoyuki

Although nursery teacher development programs aim to improve the treatment of nursery
teachers, enhance their expertise, and help the nursery organization grow, the trainings could fall
into controlled learning by the training provider, which is unlikely to lead to educational innovation.
Therefore, this study examined how agency is transferred from researchers to nursery teachers in a
nursery teacher development program to provide insight into developing training for nursery
teachers that leads to educational innovation. The “Collaborative Intervention in Nursery Teacher
Development Program” intends to create new concepts and forms of activity through collaboration
that transcends regions, organizations, and positions based on the framework of the Expansive
Learning from Activity Theory. This program was selected because it was conducted with the aim of
facilitating collaborative learning utilizing the agency of nursery teachers without pre-determining
learning outcomes. We found that “commitment to the training purpose,” “training continuity,”
“awareness of common issues related to the main training theme,” and “developing a sense of
collaboration through empathy with the problems caused by the participants’ positions” may be the
key to learning that leads to educational innovation. This study has provided clues to educational
innovation in which the nursery teachers themselves become the agents of change, and the nursery
teacher development program could possibly become a learning experience that leads to educational

innovation in the future.
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